


Strategic considerations for network expansion

In the economic region Rio de la Plata

Logistics Forum Bremen, 10th November 2011
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The tango originated in Buenos Aires and Montevideo
at the same time, on both sides of the Riode la Pl ata

The Tango is always in a move

Everyone develops something new, and contributes to

the fact that the tango is alive ...

- ... as well as in Logistics




Viceroyalty of the Rio de la Plata (established 1776)

The Viceroyalty of the Rio de la Plata was the
southernmost of the Spanish viceroy empires in Latin
America. It comprised roughly the present states of

Argentina, Bolivia, Paraguay and Uruguay
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Criteria for network expansion

Growth

Compatibility with existing network

Manageability of processes

Profitability

Opportunity
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Former status quo:
ROhlig in Latin America before _ the current expansion

» Only R6hlig country was Chile

20 countries covered by Agents /
Premium Agents

» Figwal (Brasil) largest agent and
owned by former R6hlig employee

» Agents are in control of business
(85% of all shipments)

e Lack of Economies of scale

» Lack of unified IT and processes
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ORohlig

Growth potential in Latin America

European Union

501 million people

27 countries

Nominal GDP 16,4 trillion USD (2009)
GDP: 2,0% (2010)

Merchandise Trade 2009 (million USD)
- Exports (FOB) 1.528.265

- Imports (CIF) 1.673.318

USA

310 million people

1 country

Nominal GDP 14,1 trillion USD (2009)
GDP: 2,6% (2010)

Merchandise Trade 2009 (million USD)
- Exports (FOB) 1.056.043

- Imports (CIF) 1.605.296

A
1
1

Trades (USD) in comparison
to European Union: °

s

570 million people

21 countries

Nominal GDP 3,9 trillion USD (2009)
GDP: 5,7% (2010)

Merchandise Trade 2009 (million USD)
- Exports (FOB) 614.879

- Imports (CIF) 615.498

Trades (USD) in comparison
to USA:




®R6hlig

LOGISTICS

Facts on the former viceroyalty states

Argentina Uruguay araguay olivia Germany
Industries: oil, gas industry : agriculture | wood, meat mining industry (ithium, automotive,
agriculture ore, silver, natural gas) mechanical eng.
chemical ind.

GDP total (billion USD):

13
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LOGISTICS

Argentina — Export and Import information

Top 5 Exportgiiter 2010 Top 5 Importguter 2010
Anteile an der Warenausfuhr insgesamt Anteile an der Warenginfuhr insgesamt
Ruckstande der Fahrzeugs (nicht 17.9%
Lebensmittelind., schienengebunden) *
Futter
Fahrzeuwge (nicht Maschinen und mech,
schienengebunden) ", 7% Gerate 15,1%
Mineraldle, mineral. Elektrotachnische
Brennstoffe 7,9% Waren 12,4%
Olsamen, dlhaltige Mineraldle, mineral.
Frichte, Heilpflanzen 7.8% Brennstoffe L
Tier. und pflanzl. Organ. chemische
Fette und Ole, Wachs Erzeugnisse
Top 5 Exportlander 2010 Top 5 Importlander 2010
Anteile an der Warenausfuhr insgesamt Anteile an der Warenginfuhr insgesamt
Brasilien 21,2% Brasilien 31,3%
China B,5% China 13,5%
Chils 6,6% UsSA 10,8%
USA B,4% Deutschland 5, 7%

Hiederlande . 3,5% Mexika l 3,2%

Quelle: WKO
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Argentina — Development of ...
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Uruguay — Export and Import information

Top 5 Exportgiter 2009

Anteile an der Warenausfuhr insgesamt

Top 5 Importgiiter 2009

Anteile an der Warenginfuhr insgesamt

Fleisch und genielib. Mineraldle, mineral. o
Schlachtnebenerz. BER Brennstoffe e
Getreide Maschinen und mech.

13,5% Gerdte 11,6%
{Olsamen, dlhaltige B.6% Fahrzeuge (nicht 8.6%
Frichte, Heilpflanzen L schienengsbunden) =
Milch und Milcherz., Elektrotechnische
Eizr, Honig 7,1% Waren 7,6%
Holz, Holzwaren, Kunststoffe
Holzkohle

Top 5 Exportlander 2010 Top 5 Importlander 2010
Anteile an der Warenausfuhr insgesamt Anteils an der Warensinfuhr insgesamt
Brasilien 19,8% Argentinien 14,7%
China 13,2% Brasilien 14,1%
Argentinien 7,0% China 13,6%
Deutschland 6,3% Faraguay 9,2%
Quelle: WKO
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Uruguay — Development of ...
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SWOT analysis: Example Argentina

Natural resources
Productive agriculture
Transport infrastructure
Level of education
European affected culture

-

Labor force potential

Proven flexibility of employees/
companies

Potential of renewable energies
Potential for cooperation in research
and technology

Weaknesses

Pro cyclical economic policy
Weak local capital market while
restricted access to international capital
market

Little competitivness of industrial
companies

Ranking in corruption index

High concentration on few agricultural
products

Inflation - pressure on staff costs and
real upward revaluation of the Peso
Incalculable market interventions of the
government

Possible shortages in energy supply

Quelle: GTAI
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Ranking ,Ease of doing business*

o

ROAIi

LOGISTICS

g

Ease of Doing Starti Dealing with Gotti Redistori Getti Protocti Pavi Trading Enforci Resolving
Economy Business a .|ng @ Construction ° |ng el ° erg SRt =i Across ieirEl Insolvenc
Business i Electricity :g Property: Credit Investors Taxes Contracts
Rank Permits Borders ¥
- - - - v - - - - - - - - -
TOP 5 Singapore 1 4 3 5 14 8 2 4 1 12 2
| Hong Kong SAR
- ong mong SAT, 2 5 1 4 57 4 3 3 2 5 16
1 China
1
: New Zealand 3 1 2 31 3 4 1 36 27 10 18
1
1
: United States 4 13 17 17 16 4 5 72 20 7 15
1
: Denmark 5 31 10 13 11 24 29 14 7 32 9
N N 0 N O SO O N S SO O SN SO
Germany 19 98 15 2 77 24 97 89 12 8 36
e e e e e e g
LATAM Chile 39 27 90 41 53 48 29 45 62 B7 110
i
" Uruguay 90 32 153 7 165 67 97 160 125 103 50
]
1
|
: Paraguay 102 106 66 23 64 78 65 132 154 106 140
:
- Argentina 113 146 169 58 139 67 111 144 102 45 85
:
: Bolivia 153 169 107 124 138 126 133 179 126 135 65
1

—— = e = = o

Quelle: The worldbank (http://www.doingbusiness.org/rankings)

20




Agenda

About Rdhlig

Criteria for network expansion

Former status quo

Facts on Latin America

Challenges

New structure Rohlig Latin America
« Actual growth

21



Offices in Latin America after__ expansion
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Argentina_
Buenos Aires
Rosario

Uruguay
Montevideo

Paraguay
Asuncion

Bolivia
La Paz
Santa Cruz

USA
Miami (HUB)

Chile
Santiago

~

.
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6 Countries
8 Branches
» 108 Employees
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Growth Story R 0hlig & Pro Cargo

[Jobs/month]

GR6hI

LOGISTICS
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