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B URUGUAY MACROECONOMIC INDICATORS

8UXJIXD\

Macroeconomics

Population: 3.4 mm

GDP 2010: US$ 40,3 hillion

GDP Forecast 2011: 6.01%

GDP Forecast 2012: 4.58%

GDP per Capita: US$ 11.998,-
Inflation: 7.7% estimated Dec 2011
Inflation Forecast 2012 - 8,5%
Unemployment: 6.9% (2010)

Opportunities

* Meat quota

» Agricultural sector
e Pulp / Paper mills
* Mining

Risks
» Dependence on Brazil
e Inflation

‘COST” OF DOING BUSINESS

World rank

Public trust of politicians

Irregular payments and bribes

Judicial independence

Favoritism in decisions of government officials
Wastefulness of government spending
Burden of government regulation

Organized crime

Efficiency of legal framework in settling disputes
Prevalence of trade barriers

Burden of customs procedures

Cooperation in labor-employer relations

Pay and productivity

INFRASTRUCTURE RELATED

19
30
28
26
81
82
24
52
33
64

131
140

Best ranking
amongst
Argentina,
Paraguay and
Uruguay

World rank

Quality of overall infrastructure
Quiality of roads

Quality of railroad infrastructure
Quiality of port infrastructure

Quiality of air transport infrastructure
Quiality of electricity supply

65
65

108

41
52
35

Source: The Global Competitiveness Report 2011-2012 © 2011 World Economic Forum
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- Port Developments Uruguay

1. Since years the ANP and the Uruguayan government enhancing successfully
in making Montevideo as a hub for the River Plate including for t/shipments
to/from the Argentine Patagonian, the hinterland along the river Parana as
well as Paraguay.

2. Today more than 50% of containerized cargo through Montevideo is
t/shipment cargo.

3. Port Authority (ANP) awarded of a multipurpose public pier (Muelle “C”) to
Dredging International (Bélgica), Soletanche-Bachy (Francia), Saceem
(Uruguay). Finalization Dec 2013.

4. ANP has deferred - if not cancelled permanently - the 2nd container terminal
Issue which auction was frustrated in March 2010 unfortunately.

5. ANP with the backing of top government officials as well as some opposition
leaders adhere to the environmentally controversial project for the
construction of a multinational, public-private multipurpose deep-water port,
nearby touristic port village of La Paloma located at Rocha Department
bordering with Brazil.

6. ANP projects the construction of a new Logistics Center with probably a
couple of berths at Punta de Sayago at the other end of Montevideo’s bay.
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Port premises / Montevideo -
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TECHNICAL DATA - Terminal Cuenca del Plata -
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Investment projects - Montevideo -
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- PARAGUAY MACROECONOMIC INDICATORS

3DUDJXD\

* Macroeconomics ‘COST” OF DOING BUSINESS World rank
* Population: 6.5 mm Public trust of politicians 137
 GDP 2010: US$ 18,5 Bill Irregular payments and bribes 121
* GDP Forecast 2011: 5.0% Judicial independence 138
* GPD Forecast 2012: 4.5% Favoritism in decisions of government officials 126
» GDP per capita: US$ 2.886,- Wastefulness of government spending 126
* Inflation: 2010 = 7.5% Burden of government regulation 50
* inflation: projection 2011 = 6,5% Organized crime 123
* Unemployment: 5.7% (2010) Efficiency of legal framework in settling disputes 125
Prevalence of trade barriers 62
Opportunities Burden of customs procedures 84
* Improved barge network Cooperation in labor-employer relations 91
* Agricultural sector Pay and productivity 108
« Development of Maquila projects.
* Meat exports INFRASTRUCTURE RELATED World rank
Quiality of overall infrastructure 137
Risks Quality of roads 129
* Influence from Brazilian economy Quiality of railroad infrastructure 121
« Argentine Unions political actions against Paraguayan | Quality of port infrastructure 108
fleet. Quality of air transport infrastructure 140
* Political year — slow down of investments Quality of electricity supply 117
e Agribusiness depending on clima,
* 2012 projections announced a dry year which may
affect crop

Source: Navemar management Source: The Global Competitiveness Report 2011-2012 © 2011 World Economic Forum
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B Supply-Demand situation on the Paraguay and Parana Riv

Container trade

More than 90% of the Paraguayan im- and exports are
handled through the river Parana with 3.442km of navigation.

12 Companies providing different size of vessels, tugs and
barges

Total static capacity fleet 7.600 TEU including 400 reefer
plugs.

May generate an average supply of 1.300 TEU per week per
sling depending on rotations.

Imports 75.000 TEU

Exports 34.000 TEU

Average demand import/week 1.440 TEU
Average demand export/week 770 TEU + empties.
Capacity limited by draft and navigation

Waterway not dredged properly in the last 20 years.

ers

HAMBURG\R\SUD
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- Supply-Demand situation on the Paraguay and Parana Riv  ers

Most of the fleet is obsolete and not in class.

Investments performed in the last 12 months but not
enough to cover demand.

River ship owners facing serious problems for
crewing new vessels/tugs

Average river freight increased up to USD 650 per
dry TEU in the past 6 months

In Paraguay and in the hidrovia Up-River ports the
load and discharge terms are all on free in and free
out conditions. The client arranges the load &
discharge tariffs including the receiving and delivery
gate & yard concepts directly with the port operator.

The Carrier pays for the empties - Id/disch and yard
concepts

The t/s port for the before mentioned is either
Buenos Aires or Montevideo.
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-The Soya is the Driving Force of the Paraguayan Eco  nomy

The River transport of Paraguayan %rains are making
up above 90% of the exports through 16 loading
installations at the river Parana and Paraguay

For 2011 some 8 mio tons of grains will be shipped by
barges up from 4 mio in 2009.

Transshipment hubs are Rosario in Argentina and
Nueva Palmira in Uruguay

Land transport is almost exclusively for maize to Brazil.

Important investments have been realized during last
years to cope with the increasing demand of grain
transport.

The river Parana serves also for the iron & ore exports
proceeding from Brazil & Bolivia. 2011 volume on abt
12 mio tons

The objective of Rio Vale alone is to produce 20 mio in
the year 2015
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- Type of Barges & Vessels used in Paraguayan Trade
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- Marco-economic update on Argentina

ERPPHOWYV

HSUJHOQWLQD FRQWLQXHV WR VKRZ DERYH
DYHUDJH *'3 JURZWK FRPSDUHG WR LWV /DWLQ
$PHULFDQ SHHUV

M/ DWHVW HVWLPDWHV SUHGLFW *'3 JURZWK RI
IR U DQG IR U

FRPSDUHG WR DQG UHVSHFWLYHO\

IRU DYHUDJH /DWLQ $PHULFD

L+RZHYHU PDMRU FRQFHUQV FRQWLQX@? H[LVW
GXH WR LQIODWLRQ GHSHQGHQFH RQ LFXOWXUH

VHFWRU HVSHFLDOO\ VRMD DQG %UD]LO DV LWV
ODUJHVW WUDGLQJ SDUWQHU HVSHFLDOO\ DXWR

VHFWRU g;z
LWYXUWKHU FRQFHUQV H[LVW GXH WR FR QXHG
SROLWLFDO LOQWHUIHUHQFH DQG UROH RI XQLRQV

Source: The Global Competitiveness Report 2011-2012 © 2011 World Economic Forum
* LatAm Consult report 17 OCT 2011
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Il Marco-economic update on Argentina (continued)

ERPPHOWYV
FACTS & FIGURES Value World rank Date
HSUIJHQWLQD-V SRWHQWFIEPEP@(("Z"LOO FRQZV%%-_ZQ XH 3; ;gig
a ss (s , 166,
WR EH KDPSHUHG E\ D KiaK FRVW RI %a0m o 5010
- o GDP per capita $9.138,00 58 2010
GRL Q J EXVL Q HVV GDP as share of world GDP 85,0% 22 2010
HSHVWULFWLYH DQG DUE(‘!@W&&)%\BUMI&%@GH World rank Date
SROLFLHV KDYH OHG $ PPH®WI®® W R 138 | 201072011 AVG.
G Irwlar yments ahd bribes 113 2010/2011 AVG.
RFFXS\ WKH ODVWCSSRYV LMl dence 124 2010/2011 AVG.
. Fayodaitimii rn ecisions 139 2010/2011 AVG.
ZLWKL Q WKH ) ( & Uwpiséuﬁzngem t spendin 132 2010/2011 AVG.
WKH DQDO\VLYV RI E D U Uttt dverkbeR reddhbch D G H 131 | 20102011 AVG.
Organized crime 133 2010/2011 AVG.
* Unless these weaknesses are Ciicency of egn amenokinseting dipues | 12| 20002011 Ve
addressed and structural reforms Burden of customs procedures 139 2010/2011 AVG.
i ; Co-operation in labour-employer relations 135 2010/2011 AVG.
![II:]]'[I'OdUCGd, thre] hlgh gro_\Nth tr(;at Pay linked to productivity 138 2010/2011 AVG.
€ economy nas experience
: : : : INFRASTRUCTURE RELATED World rank Date
since 2003 1S unllkely to Contmue’ Quality of overall infrastucture 108 2010/2011 AVG.
especially once favorable Quality of roads 96 2010/2011 AVG.
. . | d . d hiah Quality of rail infrastructure 89 2010/2011 AVG.
International conditions an Ig Quality of port infrastructure 94 2010/2011 AVG.
food prices start to fade Quiality of electricity supply 96 2010/2011 AVG.

Source: The Global Competitiveness Report 2011-2012 © 2011 World Economic Forum
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1. Argentinais a vast country with some 2.780.400
km2, not counting the islands and Antarctic.

2. The Province of Buenos Aires got the size of
Germany.

3. Distance between La Quiaca in Jujuy and Ushuaia is
5.171 km.

4. The Infrastructure overall ranks 108 out of 142 as
per latest Global Competitiveness Report.

5. To reach the port of Buenos Aires, some
commodities do need to travel between 800 and
1.700 km or by feeder some 5 days from Ushuaia to

Buenos Aires or three days by truck. (-7 />
. L . ?2&&) @8&)<=%7 />
6. About 55% of the Argentine export is originated in (- />
the Northwest of Argentina. &*-==8& />
_ o _ 1&%%&. />
7. The Patagonian share is increasing and stays at 2. />
25%. (-.<%7 />

8. Imports are most concentrated in the Buenos Aires
Capital and Province.
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1. Coastal service along the Argentine ports is restricted to
Argentine Flag

2. Inrespect to containerized cargoes, there are only

. two national operators in the Patagonian Service

. two national operators in the Up-River ports btw
Buenos Aires and Sta Fe consisting of two barges of
each 320 teus capacity blt 2008 and one 200 teus
vessel built 1950

3. Consequentely, cargoes goes either
. by truck to Buenos Aires or
. from the Patagonian by international carriers in t/s
via Montevideo or Brazil or
. from the Up-River ports by Paraguayan feeder
operators with t/s through Montevideo

4.  Argentine shipbuilding is still concentrated on bulk barges
but not on container decks barges

5.  Hidrovia just covers 1,5% of the Argentine transport means.
In Europe it counts for 10%.

6. Import duties for barges/vessels are above 50%

7. Union issue

HAMBURG\R\SUD




EXPORT
Volume development Argentina in teus 2011 vs 2010 and 12 months rolling
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B \MPORT

Volume development Argentina in teus 2011 vs 2010 and 12 months rolling
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LAS PALMAS

157 hectareas
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- Buenos Aires Terminals

Terminal 5 (Bactssa)

Ownership: Hutchison Port Holdings
2010 Throughput: 300,000 TEUs — 68% occupation
Current capacity: 441,000 TEUs

Concession expiry: 4/2012

—

Terminal 4
E— Ownership: APM Terminals
R d 2010 Throughput: 227,000 TEUs
- Current capacity: 260,000 TEUs — 87% occupation
Puerto ooy 208
Nuevo ’
Terminals 1, 2, 3 (TRP)
Ownership: DP World (53.1%)
AIG-GE Capital Latin America
Infrastructure Fund L.P. (39.4%)
Mitsui & Co. Ltd. (5.0%), FMO (2.5%)
2010 Throughput: 488,000 TEUs — 66% occupation
Current capacity: 735,000 TEUs
Concession expiry: 2018
Exolgan ( A Member of PSA Group)
. . Ownership: International Trade Logistics
I Hutchison Port Holdings (IPH, PSA, Roman Group)
. - _ 0, 1
APM Terminals ‘ 2010 Throughput. 610,000 TEUs — 72% occupation
. Current capacity: 850,000 TEUs
DP World Concession expiry: 2025 (limited to berth only)
B ) oigan A |
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Il BACTSSA — Hutchinson Port
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B Exolgan: Air view
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- TECPLATA, La Plata — under construction

TECPLATA is located in the city of La Plata, the capital of the province of Buenos Aires, 60 km east of
Buenos Aires. La Plata is just located 7 km in front of ZONA COMUN with a straight direct access
channel to the new terminal.

TECPLATA is a joint between ICSI (85%) & Loginter (Ricardo Roman -15%) under a 30 years
concession till 2038.

Infrastructure:

- Pier - 600 mts length at 34" - dredging by Jan van Null & Pentamar as from Nov. 2011, access
channel, turning basin, berth. Termination Nov/Dec 2012.

- Mantainance of dredging by port authority!!

- Width of access channel btw 150 mts till 100 mts when entering into the turning basin of 450 mts
radius at ground

- Yard 220.000 m2 for 450.000 teus. Termination Nov. 2012;

- 4 postpanmax (19 rows) and 9 RTGs of ZPMC. Delivery July 2012
- 4-5 reach stackers

- 1.100 plugs

- Second phase berth prologantion to 820 mts, two add. gantries, 6 RTGs reaching 1.000.000 teus in
the third phase

Note: shore connections need to be improved substantial ly and so far are well behind any given
projection. - Part of the solution — cabotage feeder serv ices.
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All roads lead to Buenos Aires. (May be also a
reason why B.A. is called the Paris of the
South)

84% of all transports are performed by trucks
In comparison the share in Europe is 40%
The high use of overland roads leads to
errosion of the infrastructure, especially in
Buenos Aires City.

Leading to delays and unproductive cost.

The time lost to go in & out of Buenos Aires
Terminals is equivalent to 1000 km.

Reason, why cargo looks for alternatives in the
Up-River ports.

Argentina just got 1.591 km of high way or two
lane overland roads. Till 2015 some 4.000km
should be built to cater with the present and
future transit volume.

Enviromental issues (smog, noise)

HAMBURG\R\SUD




Railway Network

Network similar to the road network.
Total network covers 30.865 km.

Divided in 6 lines under a 30 years
concession, starting in 1992.

First ending in 2021, last in 2029.

Between 1930 and 1993 volumes
got disminished gradually.

The peak volume of 1960 has just
been passed in 2007, 47 years
later!

Since 1992 the volumes
transported increased by 272% to
23,5 mio tons in 2010.

BUT transport by rail just covers
14,5% of all transport needs in
Argentina. In Europe it counts for
50%
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ARGENTINE INFRASTRUCTURE
Conclusions

Argentina has been growing the last 8 eight years considerably.

Despite of investments in ports, but little in on-shore connections, resulted to the present congested situation
in Buenos Aires and surroundings, the home of about 8 million people.

The vast potential in natural resources but also in human capital, will keep Argentina on a growing path agw.
Argentina is spoiled to invest to keep the growth potential.
LOGISTICS is a vital part to reach the objective of future growth.

It is important to address amongst others

L Building up the hidrovia transport. (covers only 1% of present transport needs)

2 Make use of the growing port infrastructure in the various Patagonian and Up-River Ports by using
feeders.

3 To enhance the rail way connections. Very capital intensive!

4 Create logistic center arround Buenos Aires to concentrate deliveries in&out of the terminals during
specific night hours, designated routes by truck and rail.

5. Customs 24 working hour rule shinc is essential.

6. Additional concepts as per position paper up-dated in October 2011
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ARGENTINE INFRASTRUCTURE
Conclusions

The recently re-elected President Christina Fernandez de Kirchner got majority in both houses of parliament
as from Dec 2011, a valuable tool to set the legal frame

to come to terms with the international finance world to return to international credit lines
to set the frame work for investments. Rules must be transparent, legally sound and guaranteed

We may be at a historical point in Argentina. She is not only the first elected woman as Argentine President in
history but also recently re-elected for a second term of four years.

The Kirchner’s have governed Argentina since 2003.

As per her own words, she achieved everything but to put Argentina as competitive as it should be for social
peace and economical security. The objetcive for the second term.

There may be signs of on-going innovations, for a revolution in technology.

Just yesterday a preliminary draft of a five years Master Plan 2012 - 2016 has been circulated which
addressed just and mostly the infratsructure requirements we addressed in the presentation.

Another step into the right direction has been given by cancelling — albeit still small amount - part of US$ 15
bill. of subsidies given principally in the utility tariffs. The intention is to cancel about usd 4 bill on subsidies.
These gained resources are meant to be invested in the long overdue renewal of the infrastructure.

The potential does exist. It needs to be propelled by the politcial willness and leadership!
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B Conclusions

The negotiations between the EU and Mercosur has not made the headway as
desired. If we may believe reports, Argentina did not want to negotiate prior the
elections. Now this may change, hopefully.

Despite the relative negative ratings received for the countries at the River Plate, their
growth pattern have been double digit during last years. World econcomy permitting,
surely these countries will keep growing.

And there is much to do!

Last but not least, Brazil is an important trade partner of Argentina, Paraguay and
Uruguay contributing to the positive developments during the last years.

The fact of hosting important international sport events during the next 5 years, surely
will also contribute positively for the neighbours of Brazil the years to come.

The River Plate is a place to safeguard your markets and / or source of supply also in
future.
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B Conclusions

Ladies & Gentlemen

| hope the last minutes have giving you amongst others some idea about the potential
Paraguay, Uruguay and Argentina do offer.

Historically these countries have been closed to Europe and to the States. Far East
was not even on the list during the last decade.

Allow me to say, Europe is looking to much to the East. The Far East is gaining
space in the backyard in areas of natural resources of the western hemisphere,
disputing the positions of former trade partners.
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FIND THE RIGHT DIRECTION; PLEASE!
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THANK YOU VERY MUCH FOR YOUR ATTENTION!
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